
RHAWNHURT CH

7809 Castor Ave

choolwide Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

To ensure all children are immersed in a learning environment that is conducive to academic

achievement and personal growth.



TRING COMMITT

Name Position uilding/Group

Jo Kingwood Principal Rhanwhurst

herrie Peirce-
Jeffers

Additional Leadership Team Rep Rhawnhurst

Melissa Williams Math Teacher Leader Rhawnhurst

Randee Kruger Literac Content pecialist Rhawnhurst

Marc Menale cience Content pecialist Rhawnhurst

ean Finn chool ased Climate Rep Rhawnhurst

Consuela Wilson Parent Rhawnhurst

Michelle Hillgrue Communit Memer Rhawnhurst

d Neilson usiness Partner Rhawnhurst

Joshua Culertson Planning and vidence ased upport
memer

chool District of
Philadelphia

havern Paul-
Fraser

pecial ducation Case Manager chool District of
Philadelphia

Justin Proctor Network Attendance Coach chool District of
Philadelphia

Charles lackwell Network Climate Coach chool District of
Philadelphia

Marie Levine Grants Compliance Monitor chool District of
Philadelphia

Jennifer Nearn Central Office Talent Partner chool District of
Philadelphia

Donna Jacklin Network arl Literac Director chool District of
Philadelphia

Jennifer Marsico Network Professional Learning pecialist chool District of
Philadelphia



Name Position uilding/Group

Deilia McLaughlin Prevention and Intervention Liaison chool District of
Philadelphia



vidence-ased trateg

Mathematical Tasks that Address Conceptual, Procedural, and Applied Understanding

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

If there is a full released TL, she can assist with coaching teachers around
earl literac est practices and perform turn around PD during PLC and
Common Planning time.

arl

Literac

Mathematics

Mathematics

If students have access to Math/Reading interventions, our school team can
progress math achievement and continue to etter prepare students for the
Math/Reading PA. This will e part of the Math/Reading lended Learning
lock.

nglish

Language

Arts

Career

tandards

enchmark

Career

tandards

enchmark

If we utilize Plaworks as a training program to teach the Climate team how
to monitor and implement a positive ehavior management sstem, we will
e ale to create a positive climate which incentivizes student attendance
and success.

Regular

Attendance

chool

afet

Career

tandards

enchmark

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Math PA 3rd No more than 3% of 3rd students will score at elow asic on
the Math PA (includes PAA). (use AIMswe Plus to monitor)

Math PA 4-5 At least 46% of students in grades 4-5 will score at Proficient or
Advanced on the Math PA (includes PAA).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif master
schedule to
accommodate
math instructional
lock.

2020-08-03 -
2020-08-14

Math chool
ased
Teacher
Leader

chool cheduling Roster

et norms for
planning and
delivering
instruction during
the math lock
(math routines,
numer talks,
student struggle,
multi-step math
tasks)

2020-08-24 -
2020-09-11

Math chool
ased
Teacher
Leader

Instructional Routines document
with descriptions, enVision
tudent and Teacher Materials

Train teachers in
understanding
and implementing
these norms

2020-09-11 -
2020-10-09

Math chool
ased
Teacher
Leader

Instructional Routines document
with descriptions, PA Released
Items,
Procedural/Conceptual/Application
Questions, enVision tudent and
Teacher Materials

et and follow
plan for
monitoring
consistent
implementation of
instructional
strategies

2020-09-11 -
2021-05-28

Math chool
ased
Teacher
Leader

Instructional Routines document
with descriptions, enVision
tudent and Teacher Materials,
Coaching essions, Data Trackers,

Identif strategic 2020-09-11 - Math chool Data trackers, Coaching essions,



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

The Math TL will conduct PLC Meetings, provide coaching sessions, examine relevant

data, and facilitate turn-around pertinent trainings to teachers. The math instructional

routines will e detailed, a math lock schedule will e delivered school-wide, and routines

will e carried out with  delit. It is our ultimate goal to improve the instructional practice of

all our students with more students in grades 3-5 performing at the Pro cient/Advanced

level on the PA.

Monitoring/valuation

Math TL will monitor and check for teacher understanding. Math TL will have weekl

check-ins with teachers using our math monitoring protocols and data trackers, as well as

Math PA and iRead data reports.

vidence-ased trateg

Improving tandards-Aligned Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

arl Literac: AIMwe At least 70% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score.

scaffolds to
support students'
access and
processing of
grade-level texts,
content, and skills.

2021-01-29 ased
Teacher
Leader

intervention materials (iRead)

Identif students
who will need a
differentiated
instructional plan
for upcoming
state assessments

2020-11-20 -
2021-02-05

Math chool
ased
Teacher
Leader

Data trackers, Coaching essions,
intervention materials (iRead)



Goal Nickname Measurale Goal tatement (mart Goal)

LA PA 3rd At least 63% of 3rd grade students will score at Proficient or
Advanced on the LA PA.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Identif master schedule
to accommodate literac
instructional lock.

2020-08-03 -
2020-08-14

Literac Lead
Teacher &
Literac
chool ased
Teacher
Leader

chool Master chedule

Identif a schoolwide or
content-specific
approach to planning
and/or delivering
standards-aligned
instruction (e.g., close
reading, constructed
response, TDAs)

2020-08-24 -
2020-09-11

Literac Lead
Teacher &
Literac
chool ased
Teacher
Leader

ReadGen, Literac lock
chedule, CPL scheduling

Train teachers in
understanding and
implementing these
norms/look fors.

2020-09-11 -
2020-11-26

Literac Lead
Teacher &
Literac
chool ased
Teacher
Leader

Components of Literac
lock descriptors, CPL
manual, tudent Work
Protocol, ReadGen
Instructional Resources

Train teachers in
leveraging standards-
aligned resources and
identifing grade-level
materials to implement
the identified approach

2020-09-30 -
2021-01-05

Literac Lead
Teacher &
Literac
chool ased
Teacher
Leader

Year-At-A-Glance, Vertical
& Horizontal tandard
Alignments, Common Core
tandards

et and follow plan for
monitoring consistent
implementation of
instructional strategies

2020-09-11 -
2021-05-28

Literac Lead
Teacher &
Literac
chool ased
Teacher
Leader

Data trackers, Coaching
essions, intervention
materials (iRead)



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

The Literac Lead and Literac TL will conduct PLC Meetings, provide coaching sessions,

examine relevant data, and facilitate professional learning communities amongst the sta 

where sta  will participate in Intellectual prep and common planning time to etter inform

their practice inside the classroom. The expected outcome of this actions steps is to uild

sstems of on-going teacher learning amongst the instructional team in the area of earl

literac. It is our ultimate goal to improve the instructional practice of all our students with

increased numer of students reading at or aove grade on AIMwe.

Monitoring/valuation

Literac Lead and Literac TL will monitor and check for teacher understanding. oth will

have weekl check-ins with teachers using our Literac monitoring protocols and data

trackers, as well as LA PA and Lexia and Aimswe data reports. Teachers in need of

further coaching will e identi ed and a schedule will e developed.

vidence-ased trateg

Plaworks

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Regular Attendance At least 75% of students will attend school 95% of das or more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Teachers and tudent
upport Climate will e
retrained in the
components of Plaworks
(reinforce school culture
through holistic approach
to climate)

2020-08-27 -
2021-08-30

Counselor Plaworks Training Manual,
list of "games" and how to
pla, reinventor of
recess/games materials

A monthl classroom 2020-09-07 - Counselor & chool schedule



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

The Plaworks Team Up purchase includes a climate coach that trains school climate sta  on

the school site to continue to facilitate the program after the coach leaves. This uilds the

capacit of the overall school climate team to support this PI stled approach to school

culture and to continue to foster a safe and health school environment. It is our goal to

have trained sta  to phase the Plaworks program and carr on the PI without the added

expense.

Monitoring/valuation

The counselor will monitor the e ectiveness of this program. The counselor will hold weekl

check-ins during our Professional Learning Communities and o er insight and feedack on a

continuous asis to teachers and tudent upport ta . The counselor will oversee the

Plaworks coach and act as the liaison etween the school leadership team and the climate

sta .

schedule with designated
Plaworks coach will e
developed and carried
out.

2021-06-04 Plaworks
Coach

i-monthl Plaworks
goals developed and
assessed, ma e grade
specific (i.e. grades K-2
and grades 3-5).

2020-05-18 -
2021-06-04

Counselor &
Plaworks
Coach

Plaworks notes, protocol
checklist, oservations and
videos

Monthl Attendance
Incentive for students
with 100% attendance to
participate in Plaworks
PI ession.

2020-09-30 -
2021-05-31

Counselor &
Attendance
Desginee

Attendance Records &
Planned Plaworks Activit

Phase out Plaworks 2021-03-01 -
2021-06-11

Counselor vidence of growth in
attendance goals
(attendance reports), school
climate results (parent
surves & student surves),
nurse reports with reduced
incidents at recess





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

No more than 3% of 3rd students will

score at elow asic on the Math PA

(includes PAA). (use AIMswe Plus to

monitor) (Math PA 3rd)

At least 46% of students in grades 4-5

will score at Proficient or Advanced on

the Math PA (includes PAA). (Math

PA 4-5)

Mathematical
Tasks that
Address
Conceptual,
Procedural,
and Applied
Understanding

Train teachers in
understanding
and implementing
these norms

09/11/2020
-
10/09/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 70% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (arl Literac: AIMwe)

At least 63% of 3rd grade students will

score at Proficient or Advanced on the LA

PA. (LA PA 3rd)

Improving
tandards-
Aligned
Instruction

Train teachers in
understanding
and implementing
these norms/look
fors.

09/11/2020
-
11/26/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 70% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (arl Literac: AIMwe)

At least 63% of 3rd grade students will

score at Proficient or Advanced on the

LA PA. (LA PA 3rd)

Improving
tandards-
Aligned
Instruction

Train teachers in
leveraging
standards-aligned
resources and
identifing grade-
level materials to
implement the
identified
approach

09/30/2020
- 01/05/2021


